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Carl is the Managing Director of ZEAL Group Pty Ltd which was founded in 1996.  ZEAL’s service is to 
provide innovative and preventative health and safety (Safety) services to top tier companies enabling 
protection from workplace incident, injury and death through Safety Culture Transformation.   Carl has 
framed and articulated the vision for Safety as a means of driving Business Transformation, using Safety as 
the Trojan Horse. Carl has a reputation as an industry leader in Safety and Business Transformation.  

He was a key player in Rio Tinto’s Rössing Uranium Mine earning the title of the safest mining operation in 
the world.  This led to his secondment to CRA as Vice President to establish and manage a corporate 
Safety Department.  The department assisted CRA in achieving a quantum improvement in their Safety 
performance.   

He has worked successfully at Board level in client organisations positioning health and safety as a 
strategic imperative.  Carl’s skill set and passion for promoting Safety as a cultural driver, has led ZEAL to 
excel across major industry sectors in Australia. The ZEALCare® system is today used as the managing 
and auditing tool in over 5,000 sites in Australia. 

He holds graduate degrees in both mechanical and industrial engineering. Carl has a distinguished career 
as an engineer, a line manager, and an executive. His career growth reflects his ability to translate strategic 
goals across all levels of an organisation into operational strategies and plans. 

 

 


